
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Trends and Insights Report - 2024 
 
This data synthesises market insights, indie trends, 
and projections, offering indie developers a 
comprehensive view of opportunities and challenges 
ahead. If you'd like more granular statistics or tailored 
advice, let’s chat. 
 
Explore the latest insights and data-driven analysis in 
our Indie Game Trends and Insights Report - 2024. 
This comprehensive report covers key market trends, 
platform performance, player behavior, and emerging 
opportunities for indie developers. With projections 
through 2027, it offers actionable strategies to 
navigate challenges, leverage AI, and thrive in the 
competitive indie gaming landscape. Whether you're a 
developer, publisher, or enthusiast, this report is your 
guide to understanding and succeeding in the 
evolving world of indie games. 
 
Market Overview 
Global Games Market Value (2024): 
Total Market: $221.7 billion (10.2% YoY growth from 
$201.3 billion in 2023). 
Indie Game Market: Estimated at $10.8 billion 
(~4.87% of the total market). 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Statistics from 2024 
 

Steam: 
Average indie game revenue: $33,000 (up from $28,000 in 2023). 

Successful launches (>$100K revenue): ~15% of indie games 
released. 

Mobile: 
Hyper-casual indie games accounted for 40% of downloads but 
only 12% of revenue. 

Ads contributed 70% of mobile indie game revenue, with IAP 
(in-app purchases) making up the rest. 

Crowdfunding: 
Average backer contribution: $38. 

82% of funded games fell under niche RPG, simulation, or puzzle 
genres. 

Player Behavior: 
Average player spends: 

11.5 hours/month on indie games (up from 10.2 hours in 2023). 

$27.50/month on indie titles across platforms. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Future Projections 
(2025-2027) 
 

Market Growth: 

Indie market expected to grow at a CAGR of 8.5%, 
reaching $14 billion by 2027. 

Genres: 

Anticipated top-performing indie genres: Narrative 
RPGs, Cozy Sims, and Roguelikes. 

New niches like generative storytelling and 
community-driven multiplayer games will gain 
traction. 

AI and Automation: 

AI use will rise, allowing solo developers to produce 
games comparable to small teams by 2027. 

Distribution: 

Direct-to-player platforms (e.g., Itch.io) projected to 
grow by 14% annually, empowering creators with 
higher revenue shares. 



 

Recommendations for 
Indie Developers 

1. Focus on Niche: 
○ Build around small, dedicated 

fanbases to reduce dependency on 
broad market trends. 

2. Leverage AI Tools: 
○ Invest in AI to speed up prototyping 

and QA. 
3. Marketing: 

○ Start building communities early, 
focusing on platforms like TikTok and 
Discord. 

○ Embrace content like devlogs and 
behind-the-scenes creation stories. 

4. Diversify Revenue Streams: 
○ Experiment with hybrid monetization 

(DLC, merchandise, and early 
access). 



 

If you’re looking for even more tailored insights 
and data to guide your studio’s growth, we can 
create custom, detailed reports based on your 
unique needs. 

We offer in-depth consultations that delve into 
specific aspects of your business, from financial 
planning and leadership to marketing strategies 
and community building. 

Our team of experts is ready to dive deeper into 
your studio’s goals, using data-driven analysis 
to craft actionable recommendations that drive 
success. 

By collaborating with us, you gain access to 
personalised guidance that empowers your 
studio to make informed decisions and achieve 
long-term success. 
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